
Personal productivity and 
teamwork

Productivity is the foundation for success

You don’t need more hours in your day — you need a better way to use them.

If your task list feels endless, emails dominate your day, and you often wonder what you really achieved, it’s time to
pause and rethink how you work.

From Goals to Results — Effective Personal Productivity via MS Teams
helps you move from being reactive to being purposeful, from feeling overloaded to being organized, and from
scattered to focused and results-oriented. You’ll gain access to insightful theory, practical tools, meaningful
reflection, and the exchange of experiences with others in similar situations.

During this transformative program, you will learn to:

 Prioritize what truly matters
 Eliminate time-wasting habits and distractions
 Set clear goals — and achieve them
 Build momentum and commitment
 Increase your effectiveness and influence as a leader

This isn’t just about how you use your time — it’s about mastering your energy, taking ownership, and 
being fully present in what matters most, both at work and in life. Participants report achieving more
with less effort, gaining control of their days, and growing into stronger, more confident, and inspiring leaders.

Who is it for & Pricing
Ideal for managers, team leaders and sales managers. Maximum two participants per organization!

Price: €2,250 + VAT per participant. All Effective Personal Productivity materials are included in the price.

Program Content and Schedule
The program is facilitated by Ludger Marekwia, Leadership Developer at LMI Finland. Please contact Ludger for
more information and registration.

The program starts with individual interviews and goal setting prior to the kick-off. The kick-off session will be held
on 24 February, followed by six development modules. A midpoint review takes place on 21 April, and a final seminar
on 16 June 2026. All meetings are held as MS Teams sessions from 8:30 to 10:30 a.m.

The Nature of Productivity 
10 Mar 2026

Definition of Productivity

The Power of Attitude

Identifying and Focusing on High-Payoff 
Activities

Productivity through Goal 
Achievement 24 Mar 2026

Having a positive self-image

Personal and organizational goals

Planning and follow-Up

Increasing Productivity
through Priorities 7 April 2026

Focusing on High-Value Activities

Managing Interruptions

Communication, Crisis

Setting priorities in all areas of life

Increasing Performance through 
Personal Growth 5 May 2026

Continuous Learning

Initiative and Innovation 

Collaboration and Communication Skills

Empathy and listening

Empowering the Team
19 May 2026

The Power of Empowerment

Delegation and Trust

Building Commitment Across Generations

Increasing Team Productivity
2 June 2026

Shared goals and continuous Learning

Productive meeting strategies

Self-Directed Work Teams

Coaching teams to Achieve their best

LMI Finland 
www.lmi.fi
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